
  

September 15, 2026   

Tahoe Basin Water Blueprint Workshop 3 
Tuesday, September 15, 2026, 10 AM – 2 PM 
 
In Person at South Tahoe Public Utility District  
1275 Meadow Crest Dr, South Lake Tahoe, CA 96150 

Workshop Purpose  

Continue the development of the Tahoe Blueprint, a Water Security Program initiative of the El 
Dorado Water Agency. This third workshop will build on prior discussions by further exploring 
key issues and identifying potential measures and solutions that can be advanced through a 
regional approach. 

Agenda 

Time Item Presenter(s) 

10:00 Convening and Setting Intention 

Purpose: Reconvene the working group to inform the 
development of the Blueprint Tahoe, a Water Security 
Program initiative of El Dorado Water Agency (Water 
Agency). 

Rebecca Guo, El Dorado 
Water Agency (Executive 
Sponsor)  

Hannah Romero, El 
Dorado Water Agency 
(Project Lead) 

10:15 Blueprint Tahoe – Development Process and Progress to 
Date 

Purpose: Recap the scope and approach for developing 
Blueprint Tahoe as well as outcomes from previous 
workshop discussions, and provide updates on early 
implementation 

Orit Kalman, Facilitator 

 

10:30 Water Supply - Surface Water Rights and Urban Water 
Use Efficiency 

Purpose: Present and discuss key takeaways from 
exploring opportunities for regional measures and 
solutions to address previously identified vulnerabilities.  

Yung-Hsin Sun, Sunzi 

11:00 Public Safety – Stormwater and Flooding  

Purpose: Engage participants in breakout discussions to 
review, discuss, and provide feedback on potential 
opportunities for regional measures and solutions. 

Stephanie Ard, WSC 

Yung-Hsin Sun, Sunzi 
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September 15, 2026   

Time Item Presenter(s) 

12:15 Lunch and Connections All 

1:00 Water Supply/Quality/Public Safety – Aging 
Infrastructure  

Purpose: Present and discuss key takeaways from 
exploring opportunities for regional measures and 
solutions to address previously identified vulnerabilities. 

Stephanie Ard, WSC 

1:25 Blueprint Tahoe – Portfolio Development Yung-Hsin Sun, Sunzi  

Stephanie Ard, WSC 

1:50 Closing – Next Steps Hannah Romero 

2:00 Adjourn  

 

Future Workshops  

• Workshop 4: Draft Portfolios and roadmap discussion. Early 2027 @ TBD 

• Workshop 5: Draft Blueprint with Portfolios and roadmap discussion. Spring 2027 @ TBD 
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