
Pathways to Resilience: 
Managing Water for

 the West Slope
Winter 2026 Regional Focus 
of the Countywide Plenary 

for Water
March 5, 2026



Agenda
9:30 AM Registration and Coffee

10:00 AM Welcome

10:15 AM Tabletop Discussion: Getting to Know Your Neighbor and Reflecting on Pre-
Plenary Survey Findings

10:25 AM Panel Perspectives: West Slope’s Long-Term Economic Development

10:55 AM Tabletop Discussion: Reflecting on the Economic Development Panel

11:15 AM Case Study: Mammoth Lakes Sustainable Recreation Program

11:50 AM Lunch

12:30 PM Breakout Group Discussion: How Water Purveyors, Planners, and 
Communities Experience Water-Resource Related Challenges in the West Slope

1:15 PM Preparing for the Water Blueprint: Approaches to Addressing Water-Resource 
Challenges While Supporting a Sustainable Economy

1:55 PM Closing Remarks

2:00 PM Adjourn



Plenary Welcome
REBECCA GUO
General Manager 
El Dorado Water Agency
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El Dorado Water Agency
Countywide Integrated Water Resource Management
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Groundwater
management

Water quality 
protection

Water supply reliability 
and infrastructure 

Stormwater resource 
and flood management

Water conservation 
and reuse

Watershed health 
and headwaters

Drought planning 
and contingency

Sustainable 
Management 

for Future 
Generations



2026-2030 Strategic Plan
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2026-2030 Strategic Plan Objective 2b:
Develop a long-term West Slope water blueprint and implementation roadmap

Drought 
Resilience

Water Supply 
Development

Regional 
Surface Water 

Storage & 
Conveyance

Coordination 
with Local 

Entities Supporting 
Policies & 
Operating 

Agreements

and more…



Let’s get to know one another!

• Introduce yourselves to your table, and in 
the next few minutes, share:

• What do you love most about living and 
working in the West Slope?

In about 10 minutes, we’ll ask a few 
volunteers to share what you learned about 
one another.

Tabletop Discussion



Survey Findings
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The Pre-Plenary survey asked you to assign your level of concern for the County’s 
future in regards to 13 challenge areas:

. Localized 
flooding 

emergencies

UrbanizationWorkforce with 
appropriate 

skillsets

Water supply 
infrastructure 

capacity

Application of 
General Plan 

land use 
policies

Future climate 
and water 
availability 
uncertainty Local 

ordinance 
alignment with 

economic 
development

Alternative 
water supplies 
for shortages

Cohesive, 
multi-benefit 

economic 
development 

strategy
Long-term 

sustainable 
planning 
ahead of 

emergencies

Water 
affordability 

for health and 
human safety

Sustainable 
funding for 
long-term 

improvements

Increasing 
regulations & 

unfunded 
mandates



Survey Findings
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The survey prompted respondents to select the perspective that best represented 
their affiliation. These types were then grouped into three broad categories:

• Community (4 responses across 3 agencies): business/ economic/ agricultural 
interests

• Planners (5 responses across 4 agencies): County/ land use authorities

• Water Providers & Utilities (9 responses across 7 agencies): urban water 
purveyors, small water systems, utilities



Survey Findings 
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0 1 2 3 4

Localized flooding emergencies.

Urbanization.

Workforce with appropriate skillsets.

Water supply infrastructure capacity.

Application of General Plan land use policies.

Future climate and water availability uncertainty.

Local ordinance alignment with economic development.

Alternative water supplies for shortages.

Cohesive, multibenefit economic development strategy.

Long-term sustainable planning ahead of emergencies.

Water affordability for health and human safety.

Sustainable funding for long-term improvements.

Increasing regulations & unfunded mandates.

Water Providers &
Utilities
Planners

Community



Survey Findings

11 The full version of this table is provided in your Workbook.

 Community Planners Water Providers & Utilities  

1 Local ordinance alignment 
with economic development. 

Increasing regulations & 
unfunded mandates. 

Increasing regulations & 
unfunded mandates. 

2 
Cohesive, multi-benefit 
economic development 
strategy. 

Sustainable funding for long-
term improvements. 

Water affordability for health 
and human safety. 

3 Application of General Plan 
land use policies. 

Water affordability for health 
and human safety. 

Sustainable funding for long-
term improvements. 

4 Water affordability for health 
and human safety.  

Cohesive, multi-benefit 
economic development 
strategy. 

Alternative water supplies for 
shortages. 

5 Sustainable funding for long-
term improvements.  

Local ordinance alignment 
with economic development. 

Long-term sustainable 
planning ahead of 
emergencies. 

6 
Long-term sustainable 
planning ahead of 
emergencies.  

Application of General Plan 
land use policies. 

Water supply infrastructure 
capacity. 

 



12

Several respondents shared additional concerns related to the County’s future water resources 
using the write-in option:

• Aging infrastructure

• Aligning long-term revenue strategies for water providers to account for economic 
development, particularly working lands

• Price and affordability, particularly for new, agricultural producers

• Lack of space and funding for additional water storage

• Inadequate economic base to address challenges

• Expensive regulation requirements

Survey Findings



Panel Perspectives:
West Slope’s Long-Term 
Economic Development

DEREK DELFINO
Vineyard and Orchard Manager, Delfino Farms

BRYCE MILLER
Senior Planner Executive Director of Business, 
Marshall Hospital 
Committee Member, Strategic Economic 
Enhancement Development (SEED) Committee

KAREN GARNER
Director, El Dorado County Planning and 
Building Department 

LAUREN HERNANDEZ
Cofounder, El Dorado Economic Generator & 
Germination (Our EGG)



What is your agency/ 
organization/ community’s 

perspective on the future of 
economic development in the 

West Slope? 

Panel Question 1







Short-Term 
Priorities

1. Reevaluate Vacation Rental Caps and 
Buffer Zones

2. Support Stable Funding for Tourism 
Related Organizations

3. Launch a Tourism Business 
Improvement District (TBID) in 
Unincorporated Areas

4. Expand Agricultural Lodging 
Opportunities

5. Evaluate Rental Potential of County-
Owned Sites

6. Pilot an Entertainment Zone 
Designation



Mid-Term 
Priorities

1. Outreach to identify business needs.
2. Capital access & modernization 

support.
3. Align workforce training with industry 

needs.
4. Promote local businesses through 

community branding.
5. Attract regional expansions & trade 

events.
6. Implement performance-based 

incentives for retail and services.



Long-Term 
Priorities 1. Target high-return industries aligned 

with County values.
2. Maintain and publicize a site inventory 

with zoning and infrastructure details.
3. Design incentives tied to property value 

growth.
4. Invest in infrastructure and affordable 

housing.
5. Support projects that improve land use 

and long-term livability.
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What would you consider to be 
the key characteristics of 
sustainable growth for the 

West Slope? 

Panel Question 2



Tabletop Discussion: 
Reflecting on the Economic Development Panel
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• [10 min] Given the key characteristics of sustainable growth shared 
by the panel, which of the water resource-related concerns from the 
pre-plenary survey do you feel are the most important to address? 
How does your agency/ organization/ community engage with these 
concerns?

• [5 min] How does your agency/ organization/ community’s work fit into 
the West Slope’s future economic development?

• [5 min] Facilitators from 2-3 groups will share a highlight from their 
tabletop discussions.
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Case Study: Mammoth Lakes Sustainable Recreation Program
JOHN WENTWORTH
CEO, Mammoth Lake Trails & Public Access Foundation 

DILLON OSLEGER
Natural Resources & GIS Manager, Mammoth Lake Trails & Public Access Foundation



Bringing a Community Vision to Life

Ecosystem Services & Sustainable Outdoor Recreation



“Maintain and protect the County's natural beauty and 
environmental quality, vegetation, air and water quality, natural 
landscape features, cultural resource values, and maintain the 

rural character and lifestyle while ensuring the economic 
viability critical to promoting and sustaining community identity.”

Vision Statement Item #1



Industry Sector Coordinator for
Sustainable Outdoor Recreation
and Tourism



Community Based - Mammoth Lakes







USFS Land Management 
Planning







Jan 14, 2015 – Eastern Sierra Communities – Three Counties



















Oct. 17, 2029 - Eastern Sierra Communities – SRTI Kick Off



COVID-19 PandemicOct. 17, 2029 - Eastern Sierra Communities – SRTI Kick Off



filters

ideas

projects



“Recreation Stakeholders” – Track #1
• Final Tally of Projects: 183
• Completed February 1, 2021

“Climate Adaptation and Resilience Assessment” – Track #2
• “Vulnerability Assessment” +“Natural Capital Assessment” 
• Completion:  April, 2021 / ESSRP Report Out May  

“Visitor Audience” – Track #3
• “Visitor Connection Package” + 8 Working Group Meetings
• Completed February 22, 2021

“Projects and Funding” – Track #4
• Completed:  January 2022



 Alpine County 

 City of Bishop

 Bureau of Land Management

 CALTRANS

 ESCOG

 Inyo County

 Mono County

 HT National Forest, USFS

 Inyo National Forest, USFS

 National Park Service

 Town of Mammoth Lakes













• Evaluates the impacts of climate 
change hazards on recreation and 
tourism.

o What are the risks to the region?

o Who and what is most vulnerable?

o What are the impacts to the 
regional economy?

• Looks at risks to separate management 
units.



Inyo, Mono, and 
Alpine Counties

City of Bishop and 
Town of Mammoth 

Lakes

Humboldt-Toiyabe, El 
Dorado, Lake Tahoe 
Basin Management 
Unit, Stanislaus, and 
Inyo National Forests

Bureau of Land 
Management lands

Death Valley, 
Sequoia and Kings 

Canyon, and 
Yosemite National 

Parks

Devils Postpile 
National Monument

Manzanar National 
Historic Site California state parks

LADWP lands

Study Area



Backcountry skiing Bicycling
Camping, 
backpacking, and 
primitive camping

Cross-country skiing

Downhill skiing Driving for pleasure Fishing Gathering forest 
products

Hiking/walking Horseback riding Hunting Motorized trail 
activities

Other snow activities Picnicking Rock climbing Viewing natural 
features and wildlife

Visiting historic sites 
and nature centers

Water-based 
activities Wellness

Recreational Activities





Natural Capital Assessment - Results
• Ecosystem services provide 

approximately $43.6 to $190.9 
billion in benefits, with an average 
value of $95.4 billion, annually.

• Largest value from carbon storage 
and water resources.

• Desert shrubland and coniferous 
forest provide largest benefits.



Wetlands: 
$5 billion

Conifer forests: 
$44 billion

Shrubland: 
$33 billion

Desert shrub: 
$5 billion



 $-  $20,000,000,000  $40,000,000,000  $60,000,000,000  $80,000,000,000  $100,000,000,000

Water quality: $38 
billion

Recreation and 
tourism: $2 billion

Water regulation: 
$10 billion

Waste treatment: 
$4 billion

Natural Capital Assessment - Results

Carbon storage: 
$40 billion



Industry Sector Coordinator for
Sustainable Outdoor Recreation
and Tourism









Questions



Introduction to Water-Resource Related 
Challenge Breakout Group Activity

65

• Following lunch, the second half of the Plenary will focus on generating ideas for 
scoping the Water Blueprint.

• For the first breakout group after lunch, we will have the room split into groups of 
three, corresponding to community members, planners, and water providers/ 
utilities. Please help us rearrange the tables now into three clusters and join the 
table where your name is listed. Note that we will shuffle the seating again for the 
second breakout group activity.



Breakout Group Table Assignments
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As you return from lunch, please help us rearrange the tables and chairs into three (3) groups:

Community 
(Table Cluster 1)

Planners 
(Table Cluster 2)

Water Providers & Utilities 
(Table Cluster 3)

Facilitator: Emily Finnegan
Chris Woodard
Derek Delfino

Hannah Romero
John Wentworth

Lauren Hernandez
Lexi Boeger

Facilitator: Marisa Perez-Reyes
Amy Phillips
Dave Warren
Jeff Warren

Kameisha Nichols
Tim Pitt

Yung-Hsin Sun

Facilitator: Kari Shively
John Marrs
Jon Money

Jordan Baxter
Kim Gustafson

Pat Dwyer
Pravani Vandeyar

Rebecca Guo



Lunch

Please also add to our word cloud of key 
characteristics of sustainable growth. We’ll 
continue to explore this topic during the rest of 

the Plenary.

We’ll reconvene at 12:25.



Breakout Group Discussion: 
How Water Purveyors, Planners, and Communities 
Experience Water-Resource Related Challenges in 
the West Slope

69

Water 
Supply

Water 
Quality

Flooding

This breakout group exercise is to explore 
how the different types of perspectives 
represented at this Plenary experience the 
water-resource related challenges that were 
identified in the 2024 Water Resources 
Development and Management Plan, for 
water supply, water quality, and flooding.
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A copy of 
this table is 
provided in 

your 
Workbook.
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A copy of 
this map is 
provided in 

your 
Workbook.
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A copy of 
this map is 
provided in 

your 
Workbook.
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A copy of 
this map is 
provided in 

your 
Workbook.



Breakout Group Questions
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In your groups, spend the next 35 minutes to discuss the following questions. Suggested 
timing considerations are provided here and in your handout.

1. [20 min] In your own words, how does your community/ organization/ 
agency experience the water-resource related challenges or 
vulnerabilities identified above and in the table on the next page? Why 
do these challenges/ vulnerabilities matter to you?

2. [13 min] What would you like the interests represented in the other 
breakout groups to know about the way you experience each of these 
types of challenges?

Start to wrap up discussion around 1:03 and confirm the most important discussion highlights 
you’d like your facilitator to share with the broader group.



The Breakout Group Facilitators will 
summarize how their group experiences the 

water-resource related challenges.

We will add to the list of sustainable growth 
characteristics that we started earlier.

Report-Outs
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Table Cluster 1 
(Remixed)

Table Cluster 2 
(Remixed)

Table Cluster 3 
(Remixed)

Facilitator: Emily Finnegan
Lexi Boeger

Hannah Romero
Jon Money

Jordan Baxter
Jeff Warren

Tim Pitt

Facilitator: Marisa Perez-Reyes
Amy Phillips
Dave Warren

Yung-Hsin Sun
Lauren Hernandez

Chris Woodard
John Marrs

Pravani Vandeyar

Facilitator: Kari Shively
Kim Gustafson

Pat Dwyer
Rebecca Guo
Derek Delfino

John Wentworth
Kameisha Nichols

Mixing Up the Table Assignments for the Final Activity
For our last breakout group session, we’ll have roughly 1/3 of your group stay at your current 
table cluster arrangement and the other 2/3 will rotate to opposite tables, as follows:
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This session is to reflect on (1) the characteristics of sustainable growth that 
we’ve identified together and (2) how the West Slope’s water resource-related 
challenges are experienced, to generate ideas for what should be considered 
as part of the Water Blueprint development process to fill the need.

For this activity, we have included a list of existing plans and resources 
available in the county with your Workbook.

Preparing for the Water Blueprint: 
Approaches to Addressing Water-Resource 
Challenges While Supporting a Sustainable 
Economy



Breakout Group Questions
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1. [15 min] What ideas do you have about addressing our water resource challenges while 
also advancing sustainable economic growth, based on your experience? 
a. What characteristics of sustainable economic development should we be keeping front 

of mind, as we move toward developing a Water Blueprint and implementation roadmap 
for the West Slope?

2. [11 min] We have compiled a list of existing plans and resources in your Workbook. Are 
there any other existing plans or strategies we have missed? 
a. What do we need to know, going into the West Slope Blueprint development 

process, that has not already been captured? Is there additional information you can 
provide that would be relevant to the plan, in terms of water supply? Water quality? 
Flooding?

3. [2 min] Select one representative to share one idea from the first question with the broader 
group.



Select one representative from 
your breakout group to share one 

idea with the full group.

Report-Outs



Closing Remarks
HANNAH ROMERO
Water Resources Principal
El Dorado Water Agency
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Thank you!
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