
  

June 25, 2026; Final   

Tahoe Basin Water Blueprint Workshop 2 
Thursday, June 25, 2026, 10 AM – 2 PM 
 
In Person at South Tahoe Public Utility District  
1275 Meadow Crest Dr, South Lake Tahoe, CA 96150 

Workshop Purpose  

Continuing the development of the Tahoe Basin Water Blueprint (Blueprint Tahoe), a Water 
Security Program initiative of the El Dorado Water Agency. At this second workshop, 
participants are invited to consider proposed ideas to address vulnerabilities discussed in 
Workshop 1.  

Agenda 

Time Item Presenter(s) 

10:00 Convening and Setting Intention 

Purpose: Reconvene the working group to inform the 
development of the Blueprint Tahoe, a Water Security 
Program initiative of El Dorado Water Agency (Water 
Agency). 

• Provide an opportunity to come together to 
understand regional issues and mutually support each 
other in implementation 

• As part of introduction: Which of the vulnerabilities we 
identified in Workshop 1 are you most looking 
forward to exploring in potential measure/partial 
solution discussion? 

Rebecca Guo, El Dorado 
Water Agency (Executive 
Sponsor)  

Hannah Romero, El 
Dorado Water Agency 
(Project Lead) 

10:15 Blueprint Tahoe – Planning Framework and 
Development Strategy 

Purpose: Recap the scope and approach for developing 
Blueprint Tahoe. 

Yung-Hsin Sun, Sunzi 
Consulting 
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Time Item Presenter(s) 

10:30 Blueprint Tahoe – Workshop 2 Plan and Measures/Partial 
Solutions Introduction 

Purpose: Introduce draft measures/partial solutions to 
respond to the identified vulnerabilities for feedback.  

Orit Kalman, Facilitator 

Yung-Hsin Sun, Sunzi 
Consulting 

Tom McCarthy, Santiago 
Water Strategies  

Stephanie Ard, Water 
Systems Consulting 

11:30 Example – Measures/Partial Solutions for Community 
Fire Resilience 

Purpose: Introduce the process of reviewing and 
soliciting feedback on proposed measures using Water 
for fire suppression as an example.  

Yung-Hsin Sun, Sunzi 
Consulting 

 

12:00 Lunch and Connections All 

12:30 Blueprint Tahoe – Marketplace of ideas  

Purpose: Engage participants in an interactive activity to 
review, discuss, and provide feedback on the proposed 
set of measures. 

Orit Kalman 

All 

1:45 Closing – Next Steps Hannah Romero 

2:00 Adjourn  

 

Future Workshops  

• Workshop 3: Continued discussion on measures. September 15, 2026, 10 am to 2 pm @ 
STPUD 

• Workshop 4: Draft Blueprint and roadmap discussion. Early 2027 @ STPUD [to be 
scheduled in Workshop 3]  

• Workshop 5: Updated Blueprint and roadmap discussion. Spring 2027 @ STPUD 
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