BlueprintTahoe @

El Dorado Water Security Initiative

9% El Dorado

Water Agency

Tahoe Basin Water Blueprint Workshop #1

Wednesday, April 15,2026, 10 AM -2 PM

In Person at South Tahoe Public Utility District
1275 Meadow Crest Dr, South Lake Tahoe, CA 96150

Workshop Purpose

Participants are invited to build a shared understanding of and alignment around the
development of the Tahoe Basin Water Blueprint (Blueprint Tahoe), a Water Security Program
initiative of the El Dorado Water Agency (Water Agency). As an initial step in its development,
participants will work collaboratively to clarify and further refine key regional vulnerabilities.

Agenda

Time | Item

Presenter(s)

10:00 | Convening and Setting Intention
Purpose: Convene a working group to inform the

Program initiative of the Water Agency.

development of Blueprint Tahoe, a Water Security

Rebecca Guo, El Dorado
Water Agency (Executive
Sponsor)

Hannah Romero, El
Dorado Water Agency
(Project Lead)

Purpose: Establish a shared understanding about

outcomes.

10:20 | Blueprint Tahoe - Scope and Development Process

Blueprint Tahoe scope and working group engagement

Hannah Romero

Yung-Hsin Sun, Sunzi
Consulting

Tom McCarthy, Santiago
Water Strategies

11:00 | Blueprint Tahoe: Vulnerabilities

for further discussion in remaining workshop.

Purpose: Introduce a draft list of vulnerabilities, pathways,
and associated impacts as previously identified in the
2025 Regionally-Focused Countywide Plenary for Water
and other relevant planning documents. The draft list is

Stephanie Ard, Water
Systems Consulting

sunzi
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11:10 | Blueprint Tahoe: Vulnerabilities - Review Round | Orit Kalman, Facilitator
Purpose: Review and add to the draft list of All
vulnerabilities, pathways, and associated impacts to
inform future development of effective portfolios for
inclusion in the Tahoe Blueprint.
11:50 | Lunch and Connections All
12:30 | Blueprint Tahoe: Vulnerabilities - Review Rounds Il Orit Kalman
Purpose: Continued review of the list of vulnerabilities, All
pathways, and associated impacts.
1:20 | Review of Working Group Input and Feedback Orit Kalman
Purpose: Discuss working group input and feedback on All
the draft list of vulnerabilities, pathways, and their related
impacts.
1:50 | Closing - Next Steps Yung-Hsin Sun
Hannah Romero
2:00 | Adjourn

sunzi




