
Upper American River Watershed Group

Programmatic Watershed Plan Meeting #8 
October 27, 2023; 10:30 to 12:00 via MS Teams



Meeting 
Objectives
- Establish shared understanding for the final revision of 

the Programmatic Watershed Plan and schedule for 
finalization.

- Provide an example of agency-specific implementation 
considerations and process for approval. 

- Solicit input on future engagement for continued plan 
refinements and implementation.
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T I M E AG E N D A I T E M

10:30 AM Welcome, Introductions, and Agenda Review

10:35 AM Programmatic Watershed Plan: 

- Summary of the revision 

- Example of agency-specific implementation

- Schedule

11:35 AM Next Steps

- Continued engagement of the UARWG

- Engagement input (listening session) 

12:00 PM Adjourn

3



Programmatic Watershed Plan
- Summary of the revision 

- Example of agency-specific implementation

- Schedule
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Final Draft PWP

After reviewing the comments received on the previous draft and from internal review, the 

project team realized that certain structure and content changes were required to:

• Position this PWP consistent with goals and intent

• Improve the connection between the identified challenges and RMS

• Clarify initial project evaluation and setup for durable use of the established approach and 

process

• Clarify implementation considerations and expectations for partners
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EDWA-Specific Implementation

A separate document was prepared to support the EDWA’s implementation and to 

communicate with their Board for policy adoption

• Why did the EDWA do this? 

• How did the EDWA do this? 

• What are the outcomes? 

• What is expected from EDWA during implementation? 

• What are the policy and guidance for EDWA’s continued involvement?  

• What is the near-term focus for EDWA ? 
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Draft: EDWA 

Policies/Guidance



PWP Schedule (and more)
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Date Milestone

October 13 The final draft to the group for review

October 27 Meeting #8 and comments due

November 3 The PWP to Reclamation’s WaterSMART grant program for acceptance

November 3 The PWP and accompanied EDWA-specific implementation document ready for EDWA 

Board’s consideration

November 8 EDWA Board workshop on the PWP, EDWA-specific implementation, and policy adoption

Late Nov* Draft Ecosystem Goods and Services (EGS) Valuation Report

Mid/late Dec* Initial economic assessment for outdoor recreation

Early 2024* Discussion paper on wildfire economic impacts based on EGS

Discussion paper on EGS valuation for water

Spring 2024* (pending) ACWA session presentation

* Subject to change



Comments and Discussion 

• Comments on the PWP

• Questions on Agency-specific implementation information (serving as an example) 
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Next Steps
- Continued group engagement

- Group Discussion: future engagement
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Proposed Continued Engagement 
(subject to group discussion)

• EDWA willing to continue serving as the convener for this group for stability

• Periodic communication and supplemental products, as needed

• Periodic group meetings: frequency TBD

• Workshop

• In-depth project list review: To improve project formulation consistent with the PWP to provide 

long-term watershed-wide benefits 

• Topic-specific subgroup(s) for specific product development and focus 

• Performance measures

• Others, as identified
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Continued Engagement 

EDWA Board of Directors Workshop

November 8, 2023, 10-11AM

In-Person at EDWA’s Office 

1107 Investment Blvd, Suite 240

El Dorado Hills, CA 95762

Immediately followed by EDWA Board Meeting (in-person and virtual) to 

consider PWP-related policy adoption
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Group Discussion: Future Engagement

• What should we pay attention to? 

• How would you like to be engaged? 

• What activities and formats we should considered? 

• How may you help? 

• Volunteer to lead/support specific items: EDWA’s proposed implementation is subject to 

our Board approval and available resources, thus, volunteers are welcome

• Commitments to incorporate activities into your existing process and activities
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Closing Remarks and Adjourn
Thank you for your continued support and contribution. 
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